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To realize the vision of théton 6 bl e Pri me Minister of
Modi of a selreliant Indiathe NCGG under the aegis of the Department of
Administrative Reforms and Public Grievances, Government of India is organizing
the National Good Governee webinar series for the year ZUI2Z3. Tese
webinars covering Award Winning Initiatwaghwill help different stakeholders

to broaden their skills, as well as to attain new knowledge that can supplement or
complement their work areas.

The thirtea webinars would be on different thermed sectorsnder the good
governance initiative that have been f
Excellence in Public Administratidsward winning nominations under the PM
Awards since the inceptio the scheme which have proved replicable and
sustainable will present their experiences.

The purpose of conducting the webinars is to highlight the best practices and award
winning achievements to create a precedence for other states to follow. Doing so
would also infuse a new spirit and enthusiasm among administrators and other
stakeholders involved in the implementation of different government governance
schemes.

As a part of the National Good Governance Webinar Series (NGGWS), NCGG has
convened théth Webinaron 0 Bl e e d  wiinitiative-6f 1 mptag east

district Manipur- Govt. of Manipurd and oe-Attendance Application (Lok
Sewak) of Kh aGod.widMadhyadrtadestortJanuarg7" 2023,



0l nnoataDisirich bevél ai ms t o bring about si g
service delivery and further empowerment of the citizens by ensuring that timely
services are delivered in a transparent and fast manner, which is beneficial to the
citizens.n this context, we should focus on reforms aiming at facilitating internal
and external administrative processes, such as strengthening the capacity for strategic
and budgetary planning; and encouraging innovation, by introducing new
organisationalnd communication models, and by supporting public procurement

of innovative solutions.

The innovative activities include new services or new methods of providing services
In interaction with users, as well asrganisation of work responsibilities, new
support and logistics systems and new management systems. The internal public
sector excellence potentially benefits from ICT through several channels: public
sector employees are relieved of routine tasks, several procedural steps can be
outsourced, thguality of transmitted information increases while transaction costs
decrease, and some tasks can be centralized as can be seen from the practices ¢

shared service centres.

It has been the objective of the Government of India to bring to citizens; a multi
channel single window delivery structure for channelizing all types of government
services at the local level in the most efficient manner possible using innovations
through enabled technology so that the citizens can access the services easily anc
convermently at their doorstep. An effective, efficient and prompt service delivery
system derives its moral and ethical basis.



oBleed with Prideinitiative-of Imphal east district Manipur- Govt. of

Mani pur o

Till today menstrual hygiene is a luxury for most women. Rural and underprivileged
women still do not have access to sanitary napkins due to sticking to old methods of
using cloths as a substitute or sifpbause of not being able to afford the sanitary
napkins. Poor menstrual hygiene can lead to several serious illnesses, including funge
infections, urinary tract infections, and cervical cancer. | must admit that as an
adolescent gild,had the advantagé using sanitary pads and was-wveefied in

their proper application. But as | heard stories of what my mother had to go through;
tears welled up in my eyes. Instead of sanitary pads, they used cloths. During their
cycles, they bathed and washed tlntives at a separate pond. Those three to four
days were horrible for them. They used to keep wondering about stains, bearing the
leak, irritation, itching, etc. Many women used to suffer severe infections due to this
unhygienic and redundant approach rsvanenstruation hygien®&Vell, after
relentless and appreciable efforts of geniuses like various other NGOs and
government initiatives. Menstrual Hygiene has gained attention, and we have seen
some revolutions in this arena.

Objective:
1 To empower womemd encourage adolescent girls in times of their monthly
menstruation period.

1 Launch a massigampaigto organizeandeducate adolescent girls that this
monthly period is a natural process and they should be proud of this as this
Is a symbol of womanhood.

1 Encourageadolescent girl® stay neat and clean, especially during their
monthly menstruation period

1 to create anajor positive impact on the lives of women, especially adolescent
girls.

1 The projectimwas implemented in the form of Jan Andolan by involving
the community,



o0oe-Att endance Application (LoiGoviSefwa k)
Madhya Pradesld

Attendance in the office of the Government servants during the working hours is
absolutely essential for the better administration and public inteprsgriaes of

any department and the public services being provided by it are done in the office
and field by the government servants working under the department. To be honest
towards work, it has become visible that lack of good monitoring system for Some
government servants those run on their workplace either do not attend or delay their

presence. Also, it is not possible to record or review the work done by them.

Keeping in view the problem, taking the revolutionary steps in the direction of good
governanoe with the amazing use ofggvernance andgevernance by District
Administration Khandwa and DistricGevernance Society. The Public Service

and Portal have been created to effectively monitor the presence and activities of
the government servants fgukin different departments under the distrint.

present time, it is being used regularly by all the government servants posted under
various departments in district Khandwa, which has made regular monitoring of the

attendance and work done in theceffat the time of every government servant.

Loksewak App is an Innovative and Path breaking movement towards Good &
Clean Governance. This App has not only ensured Employees doing their duties as
expected but has also helped public to have better @edem time resolution to
various government initiatives. Loksewak App ensures



WELCOME AND INAUGURAL ADDRESS SRI V. SRINIVAS IAS
SECRETARY, DEPARTMENT OF ADMINISTRATIVE REFORMS &
PUBLIC GRIEVANCES, GOVERNMENT OF INDIA

Sri VSrinivag(IAS) Secretary, Department of Administrative Reforms & Public
Grievances, Government of India commenced the inaugural session by extending
his warm and hearty welcome to the distinguished lead sdeaketors of State

ATls, State AR Secretaries, State IT Secretaries, District Collectors, IAS
Probationers from LBSNAA, Officer Trainees from State ATIs etc.

Hementi oned that the Hondble Pri me Min
auspicious ocsmn of Civil Services Day held on ApfiZ122 mandated DARPG

to conduct virtual conferences with State Governments and District Collectors over
the next twelve months, to dissemimatardwinninginitiatives which have been
conferred the Prime Ministerds Award f
past years since its inception in 26f@iceThe Central Government through
DARPG we are making lot of efforts and comprehensively revahmpwgdle

system of public grievance disposal. Various states also taking various initiatives and
some of the states have done outstanding job in this regard. Now today we have to
outstanding Civil servants who had done excellent work in their own drsdricts

this gives an opportunity for us to listen to them how they went about, what are the
challenges they faced and what are the issues which other districts can basically
tackle.Through this platforntheycan get in touch with officers directly also and

they can devise how experience from these two districts and from these two officers
can be replicated in other states and districts.



OBLEED WITH PRIDE -INITIATIVE -OF IMPHAL EAST DISTRICT
MANIPUR-GOVT. OF MANI PUROG

Lead Speakes, Dr. Rangitabalvaikhom. IAS an Indian Administrative Service
Officer presently as director, university and higher education, government of
Manipur. Worked in sectors like social welfare, horticulture & soil conservation,

child and women development, transport, powdistaist collector etc.

Key objectives

The project aims to optimize girlods |
The Project will provide reusable, washable pads free of clatgedoemngirls

so that they may stay in schamlege Thekit will contain a cloth carrier than can

be worn without underwear, three absorbent pads, a waterproof nylon bag and a
drawstring carry bag. The kits are environmental friendly and last two years. A key
component of our program is educational worksham Menstrual Awareness,
Management and Hygiene.

Salient FeaturesThis initiative has been implemented with the following features

Fitness Equipment such as Interlocking Mats, Abs Roller, Abs bench, Cycle, Yoga
Mat, Gym Balls, Step Board, Kettle Bell, Bluells, Medicine ball, Skipping Ropes,
standing twister etc. for setting up of Gyms

It is envisaged to establish/open one Fitness Centre exclusively for the girl students
in each Government and Government Aided Colleges of Manipur in the form of
supply ofsuitable sports and fithess equipmént its manly aims at target to
Direct outreach over 10k participaartsl make it as@mmunity movemeiaind
Distributefree sanitary kits to 5000 govt schoollgyrkhe following means

1 MHM workshop layout

Ice breaking

Growing up

Nutrition

Physiology of menstruation
Menstrual management
Hygiene

Quiz/ sharing/ feedback
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Implementation Approach

The Scheme targets to beneft specifalilthe girl students admitted to various

Under Graduate and Post Graduate Programmes, of Government/Government
Aided Colleges of Manipur through health promoting activities like promotion of
Menstrual Hygi ene amongst gney Jaditary st uc
Napkin Vending Machine, 1(one) Sanitary Napkin Incinerator and 336 Nos. of
Sanitary Pad under OBLEED WI TH PRI DE |
be supplied to each beneficiary College. Each beneficiary College is informed to
nominate 1(one) Nadl Officer to liaison the installation of equipment at their
respective sites under intimation to this office.

Key Stakeholders

The innovative initiative of distributing the personal hygiene kits, the first such
intervention by the District Administraticare aimed at school girls studying in

Class VHXII in Govt/Govt aided schools in Imphal East

Benefits and Importance ofthe project:

0Bl eed with prided and said that I n
menstruating, 70 per cent of the didse no knowledge of menstruation before

their menarche (the first occurrence of menstruafionprmal body function

leaves them with feelings of confusion, shame, and despair during their first period.
Eighty per cent cannot afford sanitary productsaandrter of girls drop out of

school when they hit puberty. Still s@@onomie cultural barriers are faced by

girls, she also shared her experience during her initiative tenure as a deputy
commi ssioner of | mphal E alsete dd iwsittrhi cptr it
distributed sanitary pads to school girls. She said she learnt of many girls unable to
afford sanitary pads and advised that girls should give priority to initiate steps to stay

healthy.

Replicability and Sustainability:
This gender ls@d social issue initiative had been shown a path model for many

to follow in their respective areas with the following advantages
1 Financial implications

1 Broke taboo & discriminatory practices
1 Dispel stigma around menstruation

1 Focusd menstrual health Bygiene

)l

Informed choic® menstrual hygiene products



1 Productive convergence

1 Sustainable & scalable

Awards:
1 World economic forum recognition

1 Prime Minister's Awards for Excellence in Public Administration, 2020 for
successfully implementing innovative initiatives to fight menstruation stigma
and propagating women in Imphal East to 'Bleed With Pride'.

9 National egovernance silver award underdhtegory IH6 e x cel | en c €
district level initiative inggover nanced 2020. ( DARPG)

Way Forward
This best practice initiative May be taken up as a major national campaign and it can
Linkage with social/health missions & educational policy which is also May be taken
up as at national skill development or state rural livelihood mission by Incorporate
public or private enterprises as business model and it may useful as a good Step
towards fulfilment of national obligation towards united nation sustainable
developmental goals and it would Be Dovetailed in Atma Nirbhar Bharat Abhiyaan.



OE-ATTENDANCE APPLICATION (LOK SEWAK) OF KHANDWA
DI STRI-G&OV0. OF MADHYA PRADESH 0

LeadSpeaker MYishesh Garhphale IA® is arindian Administrative
Officer of 2008 batch from Madhya Pradesh cadre. He has served in
various capacities in State Government including Municipal
Commissioner Bhopal, Collector and District Magistrate Sidhi, Katni and
Khandwa, Managing Director of DisCom, CEO of Rural Road
DevelopmenAuthority, Director MSME, Commissioner Sericulture etc.
He got various National and State level awards during his postings
including PMs Excellence award, and few awards for Elections.
Aspiration District Khandwa also got National Water Award duerto rive
rejuvenation works in Khandwa. He has implemented various IT and
social sector initiatives wherever he was posted. Currently he is working
as General Manager (Region), Madhya Pradesh in Food Corporation of
India on CentraDeputation. Havasinitiated an innovation Loksewak

App ,and it was implemented at Khandwa District by Collector Mr
Vishesh Garhphale, it was a huge success as all Ten Thousand plus
employees were using the App for marking Attendance & Field Work, in
fact Mr Garphale sep an example by himself using it every day. It was
connected to Salary Preperation as Salary was prepared based on the
Report of Loksewak Attendance. Its successful implementation and
results has made various Districts and Departments implementing it for
them

Salient Featuresthis Real time best practice initiative has been
implemented with the following unique inbuilt features

A GPS based Attendance System
A Activity
A Tour
A Report
A Salary Preparation Report
A Report of Defaulters
A Check in and Check out Report



A Notification & Task Assign

A Diary

A My Team

A Leave Application

A Phone Directory
Implementation:

Lok Sewak Aps an Attendance and Field Monitoring tool based-on M
governance and@overnance technology, which has 2 parts, the first
mobile app and the second web portal. Every government servant has
been provided a user id and password to register his presaces wh
mandatory to enter through mobile within working hours and attend
office hours. However, the portal has also been created for effective
monitoring of all the activities, which can be accessed with the supplied
user ID and password for the app and lwa reviewed on the basis of
various facilities and reports given in the portal.

Sustainability:

The Aspirational District of Khandwa has established a new dimension in
the direction of good governance by using the Lok Sewak App; an e
attendance and fieldonitoring tool that uses G&mgging technology.
Through this App, the district has ensured presence of Government
officials at workplace thereby leading to significant improvement in the
guantum and quality of work and facilitating their accessibithg t
public. The App has also ensured availability of ASHA, Anganwadi
workers, teachers and other key frontline workers involved in
implementation of various programmes. The Portal has more than 8,500
logins per day

Impact:

District Administration under the leadership of Collector, Shri Vishesh
Garhpale, has created real time monitoring system through mobile
application Loksewak App. On daily basis, pictures uploaded by AWW



while IFA tablets were taken by pregnant womenulDedports are also
generated through app and action taken against those who are not doing

their workandconstant monitoring of this initiative through WhatsApp
groups and Mobile application (Loksewak App) for photo uploading on
regular basis while prdwng third meal to the underweight children. It is
seen that workers are providing third meal by home visits. Default reports
are automatically generated through this app and action also taken against
those who doesndt upload pictures

The servicesf Anganwadi centres also get improved because community
participation increased due to regular home visits by anganwadi worker
for third meal. This is the sustainable initiative as there the instances where
children are not eating even though food islsmmavailable with them.

It isalsoused in health department for real time attendance and activities
reporting in the districtearlier, there was no such system of real time
monitoring of staff and program interventions. So it was difficult to track
the staff movements and their participation in village level health
programsin Sep. 2018 and mapped all health functionaries (district,
block, sector and SHC level staff) in the app. Every staff is marking daily
attendance in app by reaching work statien|dcation and time is
registered by default. When the health functionary is visiting any place to
monitor activities, they are reporting place of visit, short note on activity
performed and activity photos in the app. This is compulsory for everyone
in health department in the district.

Awards:

1 The Department of Public Service Management of the state has
been awarded second place in UNSPA for its Lok Seva Guarantee
Act, 2010, in the category 'Improving the delivery of Public

Services',

1 PM ExcellencAward, 2019 for developing a software for different
interface between government and citizen for day to day activities.



Way Forward:

Above all departments Using Lok sewak App every government
employeassignsninimum Number of tours and Activities wid a
month. All employeearevisited assigned area and inspected the
workplace uploadgihotographs (latitude and longitude based) in app,
which is monitored by the reporting officer. Maximum Indicators
Different themes (Health and Nutrition, Educati agriculture and
Water resources, Basic infrastructure) on ChampiGhaimde portal

are monitored by the Lok Sewak App. It is the main key features to
improve a district rank in (4th delta ranking in November 2018) Under
AspirationaDistrict Progranof NITI Ayog.



Vote of thanks

Prof. Poonam Singhfrom the National Centre for Good Governance
(NCGG) proposed Vote of Thanks at the Webinar. She threw light on
how these innovative initiatives led to become an example and serve as an
opportunity for the officers to connect with and serve the poor people

Before concluding she expressed her heartfelt gratitude to the eminent
speakers who presented their view® b | e e d  wnitidtiveof pr i d
Imphal east district Manipug o v t . Of Maatiendance 0 &
applicationl(ok sewak) of khandwhi s tgovi. OftMadhy&®r a de s h 6
at the webinar. On behalf of NCGG, she thanked all the participants of
the webinar comprising of Chief Secretaries/Administrators of All States
and UTs of India, District Collectors, IT Secretaries, AR Secretaries,
Headsf Administrative Training Institute of All States and UTs of India,
LBSNAA, Capacity Building Commission (CBC), Sr. Administrators,
Eminent Academicians, Sr. Officials from DARPG and NCGG Team.
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o OUR SOLUTION- BLEED WITH PRIDE

TO EMPOWER YOUNG GIRLS AND HELP THE COMMUNITY AT LARGE UNDERSTAND MENSTRUATION.

ITS OKAY TO BLEEb..ITS OKAY TO.BE A GURL..k

 DISTRIBUTION __ IDENTIFICATION
PLAN : AND
CONVERGENCE
PLAN
| DETAILED
AWARENESS 3 & w
CAMPAIGN ‘

PROCUREMENTS




PERSONAL INTERVENTION

* EDUCATIONAL & MOTIVATIONAL SESSIONS

* PROVISIONING EMPOWERMENT
PLATFORMS

* INNOVATIVE INITIATIVES

* IMPHAL EAST UNDER 17 GIRL'S IDOL
CONTEST

* IMPHAL EAST TALENT SHOW

* UNDER 17 GIRL'S STATE LEVEL BBBP
FOOTBALL TOURNAMENT

FEATURES

SCHEME "> SESSIONS # SANITARY PAD

MHM WORKSHOP LAYOUT * KITCONTAINS —ADJUSTABLE

DIRECT OUTREACH OVER GROWING UP ECO FRIENDLY

10K PARTICIPANTS : BRI TRE
5. NUTRITION REUSABLE & LIFE SPAN 22 YRS

COMMUNITY MOVEMENT NASTE G
' ; PHYSIOLOGY OF NO SOLID WASTE c,tmumrg

DISTRIBUTED FREE AENSTRUATION WASHABLE [5)
SANITARYKITS TO 5000 ENBTRU AN A A IEN NO | EAKAGE
GOVT SCHOOLGIRLS VIENSTRUAL MANAGEME e O LEAKAG

HYGIENE LIVE DEMIONSTRATIONS

QUIZ/ SHARING/ | H:DBAQ(
> .




NGGWSo Webinar Report

OUTCOME

* FINANCIAL IMPLICATIONS

* BROKE TABOO & DISCRIMINATORY PRACTICES

* DISPEL STIGMA AROUND MENSTRUATION

* FOCUS — MENSTRUAL HEALTH & HYGIENE

* INFORMED CHOICE — MENSTRUAL HYGIENE PRODUCTS
* PRODUCTIVE CONVERGENCE

* SUSTAINABLE & SCALABLE

* WORLD ECONOMIC FORUM RECOGNITION

7

)

KAY.

MAY BE TAKEM UP AS
A MAJOR NATIOMAL
CAMPAIGN

MAY BE TAKEN UP AS
AT NATIOMNAL SKILL
DEVELOPMENT OR
STATE RURAL
LIVELYHOOD MISSION

LINKAGE WITH
SOCIALSHEALTH
MISSIONS

& EDUCATIONAL POLICY

t73g7

INCORPORATE PUBLIC OR
PRIVATE ENTERPRISES AS
BUSIMNESS MODEL

D S

STEF TOWARDS
FULFILLMENT OF NATIONAL
OBLIGATION TOWARDS
UNITED NATION
SUSTAINABLE
DEVELOPMENTAL GOALS

g

e

BE DOVETAILED M ATMA
NIRBHAR BHARAT ABHIYAAN




NGGWSo Webinar Report

VIRTUAL SPOT STUDY on 3 sites (19-09-2020)

! F ATCLAN R IS DGR RIDN
A STLEST FEVOLOTION CHILDHOOD BLESSED CBUTER HILLISG WIS T I




Voices of the Young

+ “We now know what is freedom. We actually do not have to be mentally under any
pressure”. —Freedom Attained

* “Why can't | have one more kit, | have two other sisters at home"=Family Bonding
Nourished

= “Ma’am will you be coming again next month"— Hope Kindled

* “Ma’am my father and brother now allow me to have meals with them” - Childhood
Blessed

* Few Muslim girls have confessed that they have spoken to their fathers and brothers and
have succeeded in convincing them to allow the girls to read Quran during menstruating
times=Societal Change, we need to sustain the cause.

* Hindu girls have openly accepted to regular worship now without a break - A Silent
Revolution against superstition and myth.

* “Before this awareness programme | could not attend school properly due to lack of
money to buy sanitary pad. This programme gave me courage to share my pain to my
father and brother. It destroys my shy. We were so lucky to be part with Bleed with
Pride”. - Character Building with Inner Resolve.

BLEED WITH PRIDE 2.0

UNIVERSITY AND HIGHER EDUCATION HEALTH AND FITNESS SCHEME (UHEHFS)

o L]
(Empowering Girls through Physical Fitness, Health & Menstrual Hygiene Managemen&
o

o

2SIty Higher t
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NGGWSo Webinar Report

ANNEXURE 0611 d PRESENTATION 6 OE-ATTENDANCE
APPLICATION (LOK SEWAK) OF KHANDWA DI STGRVTCAR]
MADHYA PRADESH 6

PM AWARD WINNING INITIATIVES

UMDER THE THEME

‘INNOVATIONS AT DISTRICT LEVEL

e-Attendance Application (Loksewak) in District Khandwa
Year 2019

Yishesh Garhpale, IAS
General Manager (Region)
Madhya Pradesh
Foad Corporation of India
27 January, 2023

ORIGIN AND OBJECTIVE

* First it was started in District Katni of Madhya Pradesh.

* It is essential for Govt Servant to be present on time in the office/field and
serve the public.

+ Manitoring and tauring is very important.

+ A tool to record and review work dane by the team.




NGGWS0 Webinar Report

LOKSEWAK APP

+ Attendance and Field Meonitoring tool based on M-governanceand e-
Governance technology.

+ Thereare 2 parts, the first mobile 2pp and the second web portal.
+ Salary was linked te app.

LOKSEWAK APP DASHBOARD

Different type of activities can
be performed by Employee Chach-IN | 10,08 AM Cliock U7 NA

17-Dec-2010 10.05 AM

like Day activity, Tour Diary,

& e B &
Leave Application, Report etc
3 &>

in Lok sewak App Dashboard 3 0O 2 f

e ek wad  anwndiu wese




NGGWSo Webinar Report




