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“When history will make an assessment after 100 years
of independence, you have the opportunity that your
name should figure prominently in it. You can say with
pride that you have played a role in creating new
systems for the country and improving the systems. I
am sure all of you will continue to expand your role in
nation building. Capacity building should be our
endeavor at every moment, for ourselves, for our

colleagues and also for the system. We will have to keep

on making efforts to surpass new heights.”

Hon’ble Prime Minister Shri Narendra Modi
16th Civil Services Day Speech 2023
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National Good Governance Webinar Series

BACKGROUND

The Hon’ble Prime Minister had mandated the Department of Administrative Reforms &
Public Grievances (DARPG) to hold virtual conferences/webinars with District Collectors and
other officers. A specific theme/sector may be taken up in each month, in which past award
winners since the inception of the scheme under that sector are invited to present their

experiences.

In his address on the occasion of Civil Services Day, 2022, the Hon’ble Prime Minister
suggested that training institutes should conduct virtual sessions of 1 - 1.5 Hours with the

award winners as the Lead Speakers, to disseminate the best practices.

Accordingly, DARPG and NCGG jointly conducts National Good Governance Webinars, one
webinar a month on different themes, on the last Friday of every month, over the year 2022 -
2024, to highlight and disseminate the best practices and sharing of experiences of the

award-winning institution to facilitate replication by other States/Districts.

These Webinars covered the PM award winning initiatives on the themes ‘Improving Public
Service Delivery’; ‘Health’; ‘Aspirational District programme’; ‘Public Grievance Redressal’,
‘Environment’, ‘Public Participation (Jan Bhagidari) through Swachh Bharat Mission’,

Innovations at District, State and Centre levels, ‘Jal/Water Management’ and ‘Namami Gange’.

These webinars were attended by about 1000 officials from Ministries/ Departments, State
Governments and District Collectors. Given the encouraging response, it was decided to
continue the initiative of organizing the National Good Governance Webinar Series in the year
2024 - 2025.

In the above backdrop, DARPG in collaboration with NCGG, has convened the 24th Webinar
on shortlisted initiatives up to the level of expert committee under the category “Innovation

(General) District” on October 25th, 2024.
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WELCOME ADDRESS

by: Shri Puneet Yadav
Additional Secretary, Department of Administrative Reforms & Public Grievances,
Government of India

The Additional Secretary, Shri Puneet Yadav, extended a warm welcome to all participants at
the 24th edition of the National Good Governance Webinar Series. He emphasized the series'
continued success, highlighting how previous sessions had inspired the replication of
multiple initiatives across districts through rich discussions among District Magistrates and
senior officers. He acknowledged the commitment of all participants to learn from each other
and to apply innovative governance practices in their respective regions.

The Additional Secretary noted that today's webinar would spotlight two impactful district-
level projects that had reached the Expert Committee stage during the selection process for
the Prime Minister's Awards. He mentioned that these initiatives were among the top four
shortlisted projects, underscoring their significant potential and success. These discussions,
he remarked, provide valuable insights for officials looking to adopt transformative
governance models in their own districts.

He then provided an overview of the projects to be presented. The first project, "Niraksharta
se Aazadi Campaign," comes from Mandla, Madhya Pradesh. The second project, "Akshaya
Big Campaign for Document Digitalization," was implemented in Wayanad, Kerala. He
explained that these projects exemplified innovation in district governance, emphasizing the
importance of exchanging best practices across regions to drive enhancements in
governance.

Introducing the first speaker, Smt. Harshika Singh, Director, Directorate of Skill
Development, Madhya Pradesh, the Additional Secretary shared a brief background on the
2012 batch IAS officer of the Madhya Pradesh cadre. Smt. Singh, with her extensive
experience in district administration, has been instrumental in initiatives focused on skill
development and literacy. She was invited to present "Niraksharta se Aazadi Campaign."
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The Additional Secretary also introduced the second speaker, Shri S. Gautham Raj, Assistant
Collector, Wayanad, Kerala. His experience spans hands-on work in disaster management,
revenue administration and public policy during his training phase. Shri Raj was welcomed
to share insights into the innovative document digitalization initiative that has significantly
benefitted Wayanad’s tribal population.

The Additional Secretary reiterated the importance of sharing successful district-level
innovations and learning collaboratively to enhance governance across the country. He then
invited the speakers to begin their presentations.
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SESSION -1

BRIEF ON THE INITIATIVE NIRAKSHARTA
SE AAZADI CAMPAIGN, MANDLA, MADHYA
PRADESH

1.Mandla being a tribal district, the district administration was receiving a lot of
complaints about issues in banking transactions. On close perusal, it became apparent
that the lack of awareness and lack of basic and functional literacy made the
administration realise the need to work for literacy as well as in the realm of health,
livelihood etc.

2.There was another set of people who were literate and this triggered the
conceptualization of the ‘Niraksharta se Aazadi’ Campaign. The next big challenge was to
work for the mobilization of physical resources in the form of stationary. In the absence
of financial resources needed for the remuneration of human resources, the
administration reached out to every ‘sakshar’ in the district and requested them to join
the campaign as ‘Akshar Sathi’. As of today, more than 25,000 Akshar Sathis are actively
involved in the campaign.

3.Thereafter, 490 ‘Mahila Gyanalay’ (a unique initiative of the district) were established,
where literate women did the handholding of illiterate women of the Grampanchayat. As
a result of the Saksharta Abhiyan, tribal people can now boldly face the world and take
up day-to-day activities confidently.

4.As aresult, there are more than 615 Samajik Chetna Kendras or Adult Literacy Schools in
the district. The number of ‘nirakshars’, as per a surveys reduced from 2,11,850 in July
2020 to 35048 in July 2022. More than 50,000 Bal Akshar Sathis and Yuva Akshar Sathis
were also motivated for the cause, who took up the responsibility of handholding the

unlettered adults of their household.
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PROCEEDINGS

Smt. Harshika Singh, Director, Directorate of Skill Development,
Madhya Pradesh

Initiative in Mandla District, Madhya Pradesh

Smt. Harshika Singh presented the "Niraksharta Se Aazadi Campaign,” an initiative to tackle

functional illiteracy in Mandla, a tribal district in Madhya Pradesh. Known for its dense
forests and social challenges, Mandla faced critical issues, especially in residents' ability to
access and comprehend essential services like banking, social schemes and government
communication. High illiteracy rates posed a significant barrier, inspiring this large-scale

campaign to empower residents through basic literacy.

Mandla’s literacy challenges included reports of banking frauds and a lack of understanding
about government services. The need for functional literacy was evident, as only 68% of the
population was literate, leaving many unable to complete simple daily tasks. Smt. Singh’s
team, inspired by the Prime Minister's "Azaadi Ka Amrit Mahotsav" vision, sought to close
this gap by equipping people with basic reading and writing skills, thereby enabling them to

participate fully in their communities and access essential information confidently.

The campaign was designed to be community-driven, relying on both material and human
resources from within the district. To mobilize the community, "Gyan Daan" (knowledge
sharing) initiatives encouraged literate family members to volunteer as literacy mentors for
unlettered relatives. In addition, donated supplies such as pens, pencils and other stationery
supported the campaign's resource needs. Volunteers, termed "Sakshar Sathis" (literacy
companions), were identified and oriented through local government departments,
particularly the Women and Child Development (WCD) and Education Department, which

lent extensive support.

Execution and Monitormg
« Continuous menitoring and regular fellow up
« Frequent survey & tests to identify the gaps.

+ Data sets to monitor progress

Data Sets
|

[ |
MNREGA Muster Roll
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The "Niraksharta Se Aazadi Campaign" was officially launched on August 15, 2020, using a
multi-faceted approach. An initial survey identified over 211,000 illiterate individuals who
required basic literacy training. The campaign established 490 Mahila Gyanalayas (Women
Learning Centers) and 615 Jan Chetna Kendras (Community Awareness Centers) across
Mandla, providing convenient access points for learners. Classes took place in diverse
settings, such as fields and riverbanks, ensuring even remote areas could participate. Special
provisions were made to include the elderly and disabled, ensuring the campaign was truly
inclusive. Progress was closely monitored through regular evaluations and community

Surveys.

The campaign encountered several challenges. Geographical barriers posed significant
difficulties, as volunteers had to cross dense forests, rivers and fields to reach participants.
To address this, classes were conducted in convenient, accessible locations. Resource
mobilization was also a challenge, but community donations and support from local
government bodies filled these needs. Engaging the community was crucial, so folk songs,
slogans and public events helped raise awareness and motivate participation. Civil society
groups, political representatives and self-help groups (SHGs) played essential roles in

mobilizing support.

By 2022, Mandla had achieved close to 100% functional literacy, with over 85% of the
initially identified illiterate population gaining basic reading and writing skills. This newly
acquired literacy empowered individuals to manage their daily tasks independently,
fostering social cohesion and community pride. The campaign’s success demonstrated a

sustainable, community-driven model that could be scaled to other regions, with the

potential to include digital and financial literacy components.
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Smt. Singh highlighted future plans for expanding the initiative. These plans include digital
and financial literacy training for participants to ensure they stay connected and informed in
an increasingly digital world. Collaborations with the Navbharat Saksharta Abhiyan are also

in progress to help replicate this model in other regions facing similar challenges.

The campaign has been transformative on an individual level, too. One remarkable example
is Manglo Bai, an octogenarian who learned to read her name for the first time in her life.
Similarly, Raju Baiga, a tribal youth, gained the confidence to engage with government
officials and utilize public services, bridging the gap between his community and
government resources. Such stories exemplify how literacy can uplift individuals and

communities.

In her concluding remarks, Smt. Singh emphasized the power of community-led initiatives
and the importance of literacy as a foundational tool for empowerment. The "Niraksharta Se
Aazadi Campaign" stands as a testament to Mandla’s commitment to achieving functional

literacy through a self-sustaining model, driven by local community involvement and a

vision for nationwide replication.
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PRESENTATION

/

Niraksharta Se
Aazadi Campaign

Harshika Singh
IAS 2012 Batch

TRIGGER & CONCEPTUALISATION

Why can’t 68% literate population do the handholding
for another 32% unlettered populace ???

Issues of Banking / Bank forgery & Social Issues

Hon.PM vision on the eve of "Azaadi Ka Amrit Mahotsav”

Felt need for FUNCTIONAL LITERACY in carrying out day to day activities

Educated daughter in law, educated son, school and college children to do handhelding of their
unlettered mather, mother in law, father etc.
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How it started?

Physical resource mobilization - GYAN
DAN

Human resource mobilization - SAKSHAR
SATHIS

Initial survey and identification of
NIRAKSHARS (211850}

.

Planning of Basic first level course
module

Orientation of sakshar sathis (25152)
Man to man mapping

Establishment of 490 Mahila Gyanalaya &

subsequently 615 Jan Chetna Kendra's

Geography

shores, etc

Beneficiary
Mobilisation

Awareness Campaign
through folk songs,
slogans

Spl. Training sessions are
MNREGA job sites, paddy
fields, grazing lands, river

Challenges and Solutions

Inclusivity

Spl. Training for Divyang,
Dokra-Dokri

02

Resource
Mobilisation

Gyaan Daan,
Sakshar Sathis
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Execution and Monitoring

e Continuous monitoring and regular follow up
e Frequent survey & tests to identify the gaps
e Data sets to monitor progress

Data Sets
|

Panchayat Elections MNREGA Muster Roll

__T,_ L e :ﬁ..____ﬂﬁ =

Stakeholder Engagement Strategy

» Sakshar sathis — social recognition (26" « Mass social mobilisation
Jan/15" august flag hoisting, Gram panchayat + Role of WCD department + Education

chief guest for important functions ) department
* Mobilization of youth especially high school = BY the people ,FOR the people silent
children revolution for functional literacy
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June  2mss0
llliterate

35048
[lliterate
(Migrant and
old-aged
remained)
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=l

OUTCOMES

Mandla moved towards 100%
functional literacy by August 2022

Ability to read SMS regarding
Uparjan and PDS benefits, and
appreciate banking nuances

Confidence to carry out day-to-day
functions

Strengthening of Social Fabric
Enabling a culture of Reading

SUSTAINABILITY & SCALABILITY

1. Scaled under Navbharat Saksharta Abhiyan and National Education Policy

2. Local Resource mobilisation, no external funding - Driven by self motivation

3. Bottom-up approach, with voluntary contribution

4. Scaled to target digital literacy, and financial literacy

70

Community Impact - Success Stories

When an octogenarian Manglo Bai senses
her name ,feels it and knows how it write it
after more than 8 decades of just hearing it!!!

Change in the life of Raju
Baiga and several such
PVTGs residing with us!!!
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YouTube Channel Links

Song Video

https://'www.voutube.com/watch?v=TGAtDyvmUt88 https://www.voutube.com/watch? v=SSAiLfx3Xpc

THANK YOU

12
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SESSION - 11

BRIEF ON THE INITIATIVE AKSHAYA BIG
CAMPAIGN - FOR DOCUMENT DIGITALIZATION,
WAYANAD, KERALA

1.Wayanad has the largest tribal population in the State (19%). The massive floods during
2018 and 2019, caused huge damage to life and property and basic documents of people
were lost.

2.Wayanad District Administration along with Kerala State IT Mission, Local Self-
Governing Department and Scheduled Tribe Development Department initiated Akshaya
Big Campaign for Document Digitalization (ABCD), an initiative to provide basic
documents to all the tribal communities through convergence of different Government
Departments and with the support of civil society organizations.

3.An initial need assessment survey was conducted to assess exact number and extent of
service requirements, followed by special camps organized under Local Self- Governing
Institutions (LSGIs).

4.DiGiLocker, a secure cloud-based platform is used for storage, sharing and verification of
documents & certificates. ABCD programme is monitored by District Collector with Sub
Collector as the nodal officer. As a result, Wayanad was declared the first District in India

to provide and digitalize all basic documents to all the ST communities.

13
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PROCEEDINGS

Shri S. Gautham Raj, Assistant Collector, Wayanad, Kerala.

Initiative in Wayanad District, Kerala

Shri S. Gautham Raj presented the "Akshaya Big Campaign for Document Digitalization"
(ABCD), an initiative aimed at providing essential documents to tribal communities in
Wayanad, Kerala. Wayanad, the only aspirational district in Kerala, faces unique challenges
due to its hilly terrain, frequent natural disasters and man-animal conflicts. With a
significant tribal population (around 19%), the region requires innovative solutions to
address the issues of accessibility, connectivity and document security. The ABCD program
was designed to address these challenges, facilitating easier access to government services

through streamlined documentation efforts.

The ABCD program emerged from the need to provide critical documents to tribal
communities in Wayanad, where many residents lacked essential identification due to the
difficulty in accessing government offices. A survey revealed that tribal families frequently
lost documents during natural disasters and lacked facilities to safeguard them. This lack of
documentation made it challenging for them to access government schemes and services.
The primary objective of the ABCD program was to consolidate government services,

enabling individuals to receive necessary documents efficiently and securely.

The campaign relied on collaboration among multiple stakeholders, including government
departments, civil society organizations and banks. Local government representatives and
district administration worked closely with tribal leaders to ensure that each community’s

needs were met.

laan;n

Akshaya Big Campaign ;
for Document Digitalization =
(ABCD)

I § Gautham Raj IAS

Assistant Collector- Wayanad Districe
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Notably, Akshaya Centers, which are Common Service Centers (CSCs), played a crucial role by
setting up "Gotra Souhrida Counters" (Tribe-Friendly Counters) to provide priority services
to tribal beneficiaries before, during and after camps. The involvement of civil society groups

and volunteers was also integral to the program’s success.

The ABCD program was structured into three phases: pre-camp, camp and post-camp.

¢ Pre-Camp: Surveys conducted by tribal promoters collected data on required documents,
such as Aadhaar cards, ration cards, voter IDs and birth certificates. Pre-requisites like
income certificates were processed beforehand at Tribe-Friendly Counters to streamline
camp day services.

e Camp Day: Camps were held across each Local Self-Government Institution (LSGI) in
Wayanad, with multiple government departments providing services under one roof.
Each camp lasted 3-4 days, depending on the community size and offered on-the-spot
processing and document delivery. The camps featured dedicated counters, including
priority counters for pregnant women, the elderly and differently abled individuals. All
documents were digitized and saved in DigiLockers, ensuring long-term accessibility and
security.

e Post-Camp: For individuals unable to attend the camps, requests continued to be
processed through the Gotra Souhrida Counters. Camps were declared successful once

the entire panchayat achieved 100% documentation coverage for the tribal population.

' _ — — )

Program

Significant manpower was mobilized for the camps, with each camp staffed by officials from

various departments. Support included over 80 volunteers, 15 ASHA weorkers and officials
from sectors like banking, health and civil supplies. Akshaya Centers provided additional
support for online services, with the District Administration ensuring efficient coordination
and time-bound service delivery. Community members were provided with transportation

to the camps and refreshments were available, making the process accessible and inclusive.
15
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The campaign organized a total of 26 camps over 95 days, engaging 11,180 officials and
serving 64,670 beneficiaries. Essential documents provided included 22,488 election ID
cards, 15,796 ration cards, 11,300 birth certificates, 31,252 Aadhaar cards and 7,258 new
bank accounts. The program also facilitated other services, such as health insurance
registration and pension access, achieving over 142,000 document-related services overall.
Testimonials from beneficiaries highlighted the program’s impact, with individuals
expressing relief and satisfaction at finally receiving their essential documents in a timely and

organized manner.

The ABCD program aims for sustainability by continuing services through Gotra Souhrida
Counters at Akshaya Centers, making document services continuously accessible to tribal
residents. The success of the program has also encouraged discussions about replicating the
model in other districts and expanding it statewide and nationwide. The program's structure
also holds potential for adaptation in serving other underprivileged communities, including

differently-abled and backward groups.

Beneficiaries expressed profound gratitude for the program’s impact. For example, Arun, a
young resident who is bedridden, received his Aadhaar card after a personal visit from the
Sub Collector. Rajesh from Vengapally shared that he was able to replace his Aadhaar and
election ID cards lost in the 2018 floods. Another resident, Balan Vengara, appreciated the
camp’s efficient organization, noting that documents were processed authentically within

minutes.

The ABCD program demonstrated the power of collaborative, community-focused
governance in addressing long-standing issues of accessibility and documentation among
tribal communities. Shri Gautham Raj emphasized that the initiative's success lay in its
community-driven approach, supported by efficient multi-departmental coordination and a
strong commitment to serving the region’s most vulnerable populations. This program not
only provided essential documents but also ensured these communities are better integrated

and empowered to access government resources securely and confidently.
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Akshaya Big Campaign
for Document Digitalization
(ABCD)

S Gautham Raj IAS
Assistant Collector- Wayanad District

Kerala

Akshaya Big Campaign for Document Digitalisation

s
) Sl

About Wayanad

Wayanad district ||I

ﬁ#ﬂ Around 19% belongs
#emsie To Tribal Community

& 4., Connectivity Issues &

Nestled amidst the lush
green landscapes of the
Western Ghats

Only Aspirational
District in Kerala

Other Challenges like
natural disasters,

frequent Man-Animal
Conflicts
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ABCD Program

A Wayanad District Initiative to
provide basic documents to all
the tribal communities through
the convergence of different
Govt. departments and with the
support of Civil Society
Organizations

T
- oy,

Background of ABCD Programme | 1s¢ /mu

) . ST colonies spread across
Of Total Population are tribal e i
D/ communities including PVTGs 3 Municipalities and
U 23 Gram Panchayaths

Findings of the survey among tribal families on Time effort & Loss of wages for getting
Lack of basic documents/ Loss of documents documents

among tribes

Terrain is Hilly with remote interior hamlets r lack of facilities to safeguard the
& Prone to natural disasters - documents
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Program
Partners

What is ABCD Programme

Amassive drive to bring all Govt Services under single roof for
ST communities in the District

: s
) i )
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Camps

Gotra Souhrida Counters (Tribe
Friendly Counters) at Akshaya
« Organized under each LSGls Centers (CSCs)

coordinating different
departments +  Services to ST beneficiaries
» Lasts for 3 to 4 days on priority basis
depending on the population . Functions hefore and after
« Documents are processed and the camp
provided on the spot . Requests through these
+ All documents are saved in a counters are processed within

DiGi Locker 2 weeks
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Programme Execution Stages
_ Post Camp

Various meetings at

District and Panchayat Registrati Help Desk
5 egistration
 levels to plan the no of Counter || ITDP & Akshaya
days and venue of Camp Akshaya Common |(Supply
Citizen || Office
Service
Survey conducted
by ST promoters to Erue ‘Revenue‘ Anyone who couldn't
collect beneficiary
f Panchayat attend the camp can st
requirements Yall aank =
J : anks provide requests
eep Service - s :
from Colonies to DL == EEEE,
Information about camp ~ Camp || Medical
dates are spread I Education :
g g Officer
through notices, mic \ ﬁ
- ~

announcements and
WhatsApp messages

| Gazetted || Election

Officers || Wing
Pre requisites such as "
= — Panchayat will be
request: for |ncr|:|nb1e greof‘:ieds::enls Priority Counters dec!aredy1 00% ST
certificate will be e i Pregnant ladies, i i i
processed and obtained EXIT DiGi Locker DiGi Locker ||, | ':Egedg& Differently POPuIa;::u\::t;zI basic
through these counters - Counter-1 Counter-2 abled)

Sta ke ho I d e rs (. Identify beneficiaries B (- Awareness to beneficiaries

« Ensure services of volunteers at about camp
camp + Vehicle services for
| Bank | « Suitable location for camp beneficiaries
15 o + Food and refreshments * Appreciation Certificates to
Supplios ) « Provide officials volunteers and officers
. /
Gazetted
officers
\_/ -
Vi Staﬁ \ Doctors
“% " | strength at d
N J . each Camp
.&uqumbasr \ Panchayat
Xi/ 4
janawadi Asha
OﬁiSI‘E Workers
Parcha ‘ T District Administration could successfully
F:;‘ o Endlwdual.Depar tment targets )| coordinate and collaborate various activities
are also being achieved i a fime boind anner

|

Sena ndal OH" icer Gwncl

Gamps stood distinct with the presence of various department officials activel?

engaged in their duties under a single roof -
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Stake holders

(- Coordinating Akshaya entrepreneurs N
+ Liaisons with stake holders

* Network support by Handhold support
Engineers

« Service counters for Aadhaar, Ration
card, Birth certificate, voter ID & other
online services

& Ensure service of a doctor with\
signature authority at camps

. N
(. Deploy sufficient employees to
provide bank account opening
and related services

Stake holders

+ Provide ration card
+ Ensure presence of
officers from other

thaluks

A
W&l

» Ensure service of
officials for issuing
voter ID card

« Provide and ensure
uninterrupted internet
connectivity throughout the
camp

* Provide and ensure
uninterrupted Power
Supply at camps

*Team including Tahsildars,
Deputy Tahsildars & Village
Officers are present at counters
for processing services

«Involved in issuing Income
certificates & Status checking of
Election ID cards

+Mentor teachers, ST Promoters,
panchayat & ward members were
present throughout the camp

*NCC, NSS & SPC volunteers
were also available

= Involved in
capturing the
important moments
of the Programme
as Photographs
and Video graphs
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No of Camps

Camp Days

95

11 ,1 80 Officials Engaged

" Ration
card
_ 15796

E-District
12797

Aadhaar
31252

Service Bank
7278 Account

Services Rendered

1,42,563

alth insurance (Lost)
2337

Pension
1379

Testimonials & Media

“Following all rules, papers
passed from one desk to another
is made into an authentic
document within minutes”

-Balan Vengara, Village Assistant,
Kaniyambetta

(He attended the camps at
Kaniyambetta & Kalpetta)

-Rajesh, Vengapally

-Arun, 20 Years
(he is bed-ridden after
falling from a tree)

“| could get new Aadhaar e
card and Election ID card rd e ey
which was lost during har card, rton comd
2018 Floods through e e ok
ABCD Camp.” count and healih insu-

Coverage

Wayanad becomes country’s
first district to provide basic
documents to all tribal people

The district administra-  Wayanad Sub-Collector R. Sreslakshmi collecting detals of ribal
tion has attained he persons at the campaignin Pazhuthana SPEOAL ARRINGEMENT

1,42,563 services to 64, was kaunched in November  ing several offices, accord-
i 2021 at Thond: -

“Sub Collector visited my ;ﬂz;l‘ as part g ing w0 R Sreelabshmi,
= Akshaya Big Cam-  ma panchayat. Wayanad Sub-Collector.
home one evening and Pax! i ot Digt. Hoit i e
day morning | was holding sation (ABCD) campaign.  Wide coverage other services such as in-
my Aadhaar Card.” These include ration card  Since all the relevant de- come certificate, owner-

10 15,796 families, Aadhaar  partments are brought un-  ship cerificate, age certifi-
card 031,252, birth certifi-  der one roof in a camp,  cate, and applications for
cateto 11,300, voters’ iden-  each beneficiary gets all r_zwpms_iunsmﬂmm

2,888 persons. The drive

camp itself, saving them  mi, also the nodal officer of
the time and effort of visit-
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Sustainability, Scope for replication &
Scale up

X
Sustainability Scope for Scale Up X

Replication
1. State-wide &

Currently, the program
X Y prog Nationwide

is continuing through The program is
Gotra Souhrida being
Counters (Tribe : :
Friendly Counters) at |mpiem.enfted I.n
Akshaya other districts in
Centers (CSCs) the state

2. Other selected
Communities like:
a. Backward

communities
b. Differently Abled
c. Children

https://drive.google.com/file/d/1QBqSJpNgkBdGXCEWPbI
udLRg5FENn77PN/view?usp=drivesdk
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VOTE OF THANKS

by: Shri Puneet Yadav

Additional Secretary, Department of Administrative Reforms & Public Grievances,
Government of India

Shri Puneet Yadav, Additional Secretary, Department of Administrative Reforms & Public
Grievances, expressed his heartfelt thanks to all the esteemed 254 participants, including
senior officials from the Central and State Governments, District Collectors, District
Magistrates and distinguished speakers, for their valuable presence at the 24th webinar of
the National Good Governance Webinar Series on the theme of Innovation in District
Governance.

The Additional Secretary conveyed his heartfelt thanks to Smt. Harshika Singh, Director,
Directorate of Skill Development, Madhya Pradesh, for her insightful presentation on the
"Niraksharta se Aazadi Campaign" in Mandla. He commended the initiative’s impact on
literacy improvement and community empowerment, which has brought about significant
positive change in the lives of tribal residents.

He also expressed his sincere gratitude to Shri S. Gautham Raj, Assistant Collector, Wayanad,
Kerala, for his engaging presentation on the "Akshaya Big Campaign for Document
Digitalization." He praised the campaign’s role in restoring critical documents lost during the
floods and enhancing accessibility through digitalization, which has greatly benefitted
Wayanad'’s tribal communities.

In his concluding remarks, the additional Secretary thanked all the participants for taking
time out of their busy schedules to attend the webinar. He also acknowledged the dedicated
efforts of his colleagues at DARPG, including Shri Rohit Anand, Director; Shri K.
Khatminthang, Under Secretary; Dr. Himanshi Rastogi, Associate Professor; and Shri Rajat
Bhatnagar, Young Professional at NCGG, for their invaluable contributions in organizing the
event.

Mg >
*u ST A e 20, &
‘:F",?T" (A -
TS SR o
e
ST




GLIMPSES

..fr noMme2 &

niod

25



National Good Governance Webinar Series

LIST OF ATTENDEES

S1. No. Attendee Name Attendee Email
1 Faridabad diofbd@hry.nic.in
2 |AC BARPETA parineetapmb@gmail.com
3 |ACRESU toralikmarakl @gmail.com
4 |ACRESU toralikmarakl @gmail.com
5 |ACresy toralikmarakl @gmail.com
6 |ACto DC Chamba ac2dc-cha-hp@nic.in
7 |AC(LB) Medchal-Malkajgiri aclbmedchal@gmail.com
8 |AC-G KAPURTHALA acgkpt@gmail.com
9 |ACShimoga acshimoga@gmail.com
10 |AD, CPO's office, Vizianagaram cpovzm@gmail.com
11 |AD, CPO's office, Vizianagaram cpovzm@gmail.com
12 |ADC APARAJITA adcambala@gmail.com
13 |ADC Bilaspur adm-bil-hp@nic.in
14 |ADCJHAJJAR adcjjr@hry.nic.in
15 |ADCJHAJJAR adcjjr@hry.nic.in
16 |ADC Shimla adc-sml-hp@nic.in
17 |ADM Khowai admkhowaitripura21 @gmail.com
18 |ADPOALPY akshayadpoalpy@gmail.com
19 |APHRDI,RC Visakhapatnam jointdirectorgeneral.aphrdi@gmail.com
20 |APHRDI,RC Visakhapatnam jointdirectorgeneral.aphrdi@gmail.com
21 |Aarti Dudeja aartid.hipa@nic.in
22 |Additional Secretary to Government debenkumarpradhan@gmail.com
23 |Additional Secretary, C&T Deptt. commerce.addlsec.2020@gmail.com
24 Agg;:;giifgztiz}?; Higher Education additionalsecretyaryprdw@gmail.com
25 |AS, Higher Education Department Odisha additionalsecretyaryprdw@gmail.com
26 |Ajmer rajajm@nic.in
27  |Alwar Collectorate
28 |Amrita, AO, SKIPA meamilO@gmail.com
29 |Amrutha amruthaudayamangalam @gmail.com
30 [Amrutha amruthaudayamangalam @gmail.com
31 |Anish Gupta digtrg@cbi.nic.in
32  |Anish Gupta digtrg@cbi.nic.in
33 |Ansuman Rath ansuman.rath@odisha.gov.in
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Sl. No. Attendee Name Attendee Email
34 |Anupgarh Collectorate
35 |Assistant Collector Gangtok sandeepkjhal8@gmail.com
36 |Assistant Collector Gangtok sandeepkjhal8@gmail.com
37 |Assistant Collector Wayanad nicwayand @gmail.com
38 |BHADRADRI KOTHAGUDEM collectorbdd @gmail.com
39 |BSA PILIBHIT bsapilibhit09 @gmail.com
40 |Bhagaban Padhy bpadhy@nic.in
41 |Bhiwani - Haryana
42 |Brajesh scec.stm@gmail.com
43 |Bundi_JSK
44 |CDO-CUM EO ZP ANGUL drdaangul@gmail.com
45 |CDO-cum- EO suranjansahoo@gmail.com
46 |CDO-cum- EO, Sundargarh suranjansahoo@gmail.com
47 |CH-Chandigarh-District Office
48 |CTM Ambala itsnicambala@gmail.com
49 |CTM BHIWANI ctmbhwn@gmail.com
50 |CTM Fatehabad nicfatehabad @gmail.com
51 |CTM Sonipat (Haryana) stenoctmsnp2@gmail.com
52 |Chatra Adpo chatrajepcl @ymail.com
53 |Chavara GP chavaragp@gmail.com
54 |Chittorgarh sampark.collcor@gmail.com
55 |Chubasanen sanenozukum@gmail.com
56 |Churu Collectorate
57 |Collecter Anupgarh
58 |Collector Balotra
59 |Collector Gangapur City
60 |Collector Office HIngoli nicfmshingoli@gmail.com
61 |Collector Office Nashik aonsk2@gmail.com
62 |Collector Office Surendranagar icto-srn@gujarat.gov.in
63 |Collectorate Narayanpet ve.nrpt@gmail.com
64 |Collectorate Neemkathana dlo.doit.neemkathana@rajasthan.gov.in
65 |D Mallick dmallick10@gmail.com
66 |DARPG
67 |DBMM Patra dbmmpatra@gmail.com
68 |DCJIND ditsjind.tech@gmail.com
69 |DC CHARAIDEO dccharaideo@gmail.com
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Sl. No. Attendee Name Attendee Email
70 |DC Namsai dc-namsai-arn@gov.in
71 |DC Nuh decnuh@gov.in
72  |DC OFFICE SIRSA hrysrs@nic.in
73 |DC OFFICE TARN TARAN haqueafreen54@gmail.com
74  |DC Office East Jaintia Hills District, Meghalaya lheimonmiknit@gmail.com
75 |DC mahendragarh districtmahendegarh@gmail.com
76 |DC, West Jaintia Hills jowai@nic.in
77 |DCPU, KHLIEHRIAT dcpo.khliehriat@gmail.com
78 |DDO BAGESHWAR ddobageshwar7@gmail.com
79 |DEO Ambala deoambala2020@gmail.com
80 |DIO Karauli dm-kar-rj@nic.in
81 |DIO PULWAMA dicpulwamal @gmail.com
82 |DIO Rayagada Odisha oriray@nic.in
83 |DITO Tezu h.nanku@gmail.com
84 |DITS PKL nisha84_ gupta@yahoo.com
85 |DITS PKL nisha84_ gupta@yahoo.com
86 |DM Office Gomati dmgomati@gmail.com
87 |DM Sepahijala dmspj-tr@nic.in
88 |DM Sepahijala dmspj-tr@nic.in
89 |DM UNAKOTI nicunakoti@gmail.com
90 |DM UNAKOTI nicunakoti@gmail.com
91 |DOIT Dausa dlo.doit.dausa@rajasthan.gov.in
92 |DOIT NKT dol.doit.neemkathana@rajasthan.gov.in
93 |DOPG J&K jkgrievancejammu@gmail.com
94 |DPC PALI shabbirq15@gmail.com
95 |DPO Wayanad dpowayanad @gmail.com
96 |DSEO Pulwama/ Anantnag dseoanantnag@gmail.com
97 |DSO dsoblp@gmail.com
98 |DSP ambala dsp.ambala2 @gmail.com
99 |DSWO Ambala Staff dswoamb@hry.nic.in
100 |Debajit Barman barmandebajit24@gmail.com
101 |Deo deosecsrs@gmail.com
102 |Deputy Director Social Welfare Dept. U.P. kpddsw@gmail.com
103 [Dhironath Barman dhiro.2008 @gmail.com
104 |Director PR Maharashtra spdmaharashtra@gmail.com
105 |[Dist Jhalawar rajjha@nic.in
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Sl. No. Attendee Name Attendee Email
106 |District Collector office Thane gbthane@gmail.com
107 |DistrictbPlanning Office sejal.cts@gmail.com
108 |Divisional Commissioner Jodhpur div.comm.pali@rajasthan.gov.in
109 |Dm Deeg dmdeeg@rajasthan.gov.in
110 |(Dsp Hq Ambala dsphq102@gmail.com
111 |Dsto Pilibhit pilesd@nic.in
112 |Dupety Director (SPIPA) teamspipa@gmail.com
113 |[Dy. Collector, Khordha, Odisha dm-khurda@nic.in
114 |E Governace Society District Mandi egovmandi@gmail.com
115 |(E Governance Mandi egovmandi@gmail.com
116 |EDC sitamarhi spbswan292@gnail.com
117 |[ELAMPALLOOR GP epanchayat@gmail.com
118 |East Jaintia Hills District, Meghalaya heimonmiknit@gmail.com
119 |East Khasi Hills District Meghalaya shanborlangwarjri84@gmail.com
120 |Education deoambala2020@gmail.com
121 |Gajapati-OD
122 |[HCM RIPA sonugurjar0204@gmail.com
123 |[HCM RIPA hcemripa.cc@gmail.com
124 [HR- ROHTAK_SWAN
125 |Harshika Singh, IAS harshika.singh@ias.nic.in
126 |Hubert ejhdfishery@gmail.com
127 |([JAMNAGAR-DC
128 |JD ALP jdlsgdalp@gmail.com
129 |JR RPF Academy 2 directorjrrpfacademy@gmail.com
130 |Javed Ali javedalicbi@gmail.com
131 |JayandhyRaman jayandhyramancr@gmail.com
132 |Jhajjar Haryana
133 |Jhajjar-Haryana II
134 |Jhalawar rajjha@nic.in
135 |Joint Secretary (AR), GNCTD arupdate@nic.in
136 |Joint Secretary AR, Manipur josiah.panmei@gmail.com
137 |Joint Secy., Law Deptt,Odisha lawsec.or@nic.in
138 |K.K. Agrawal kewalagrawaljas@gmail.com
139 |K.K. Agrawal kewalagrawaljas@gmail.com
140 |Karauli Collectorate
141 |(Khliehriat-Meghalaya
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S1. No. Attendee Name Attendee Email
142 |Kota adps.kota@rajasthan.gov.in
143 |LDM AMBALA ldmamb@pnb.co.in
144 |Lakhimpur Kheri testlkh31@gmail.com
145 |MCRHRDIT mcr@gmail.com
146 |MIC advaks@rediffmail.com
147 |Mahesh Kumar spadmacd@cbi.gov.in
148 |Mark 123 ivanarengh87@gmail.com
149 |Medak medaknicl10@gmail.com
150 |N.E Wannning wanniang.nylla@gmail.com
151 [NADFM faculty.nadfm@nic.in
152 |NIC itsnicambala@gmail.com
153 |NIC Ajmer shivpalsingh843@gmail.com
154 |NIC CHARKHI DADRI vc.charkhidadri@gmail.com
155 |NIC Karimnagar-Telangana tskng@nic.in
156 |NIC UNAKOTI nicunakoti@gmail.com
157 |NIC Unakoti dmrcnic@gmail.com
158 |NICjind ditsjind.tech@gmail.com
159 |NIC-Barpeta barpeta@nic.in
160 |National Centre for Good Governance ncgg-delhi@gov.in
161 |National Centre for Good Governance ncgg-delhi@gov.in
162 |National Centre for Good Governance ncgg-delhi@gov.in
163 |Nihar JS Finance Department GoO nihar.panda@odisha.gov.in
164 |North Goa Collectorate dycab-north@goa.gov.in
165 |PANIPAT ctm.pnp@hry.gov.in
166 |PAWAN KUMAR imurspawansuthar@gmail.com
167 |Panipat amithcl123@gmail.com
168 [Pushpendra Kumar Sharma, DD, ISTM pushpendra.k@nic.in
169 |R K Sharma rajsaw@nic.in
170 |R K Sharma rajsaw@nic.in
171 |R K Sharma rajsaw@nic.in
172 |R K Sharma rajsaw@nic.in
173 |R K Sharma rajsaw@nic.in
174 |RADHE RAJA eephenms@rediffmail.com
175 |RCVPNAAM f55.rcvpnaam@gmail.com
176 |RDR CPO palicpo@gmail.com
177 |ROHTAK-Haryana nicrohtakve@gmail.com
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Sl. No. Attendee Name Attendee Email
178 |Rayagada Odisha oriray@nic.in
179 |Rayagada Odisha oriray@nic.in
180 |Redekar US GAD Maharashtra desk18a.gad@maharashtra.gov.in
181 |Reseach Officer dsoblp@gmail.com
182 [Reseach Officer, DC Office Bilaspur H.P. dsoblp@gmail.com

183 |Reuveny benznongtdu@gmail.com
184 |Rohtak-Haryana

185 |SAD(Estt.) sad.estt201mb@gmail.com
186 |SAD(Estt.) sad.estt201mb@gmail.com
187 [SDO EJH adityav796 @gmail.com

188 |SHAILAJA (AS-AR&Trg.) asartrg@gmail.com

189 |[SS GAD Haryana dradias2022 @gmail.com
190 [Secretary Punalur M P secypnlr@gmail.com

191 |[Shahpura Collectorate

192  [Shahpura Collectorate

193 |[Shillong EKH-Meghalaya

194 [Smt. Aradhana Das aradhana3169@gmail.com
195 |(Subrat Dash, JD, Fisheries dfogmbam@gmail.com

196 [Sudhir Kalra DEEO Ambala sudhirkalra0179@gmail.com
197  [Sudhir Kalra DEEO Ambala sudhirkalra0179@gmail.com
198 [Sudhir Kalra DEEO Ambala sudhirkalra0179@gmail.com
199 |Sudhir Kumar, DSP, CBI Academy sudhirk@cbi.gov.in

200 |Surya Narayan Behera suryanarayan2024@gmail.com
201 [T. Majumdar, IAS, Addl. Secry. AR, GoT gaar.agt-tr@nic.in

202 [(TG-MAHABUBABAD jc.mahabubabad @gmail.com
203 |TG-MAHABUBABAD jc.mahabubabad @gmail.com
204 |[TG-MHBD jc.mahabubababd @gmail.com
205 |TN Kancheepuram District collrkpm@nic.in

206 |TRI Telangana tritshyd @gmail.com

207 |Tess George tessgeorgek@gmail.com

208 |Umaria lokseva.umaria@gmail.com
209 |Una-Himachal

210 |V.R Challam & PS Lyngdoh benny121169@gmail.com
211 |Vikas Chadha vikas.chadha@gov.in

212 |Yamuna Nagar - Haryana

213 |abpf sulthan bathery abfbathery@gmail.com
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Sl. No. Attendee Name Attendee Email
214 |ac office shimoga acshimoga@gmail.com
215 |admkandhamal admkandhamalplb@gmail.com
216 |admkandhamal admkandhamalplb@gmail.com
217 |adps sikar ardsikar@gmail.com
218 |adps sikar ardsikar@gmail.com
219 |arda ardaemee@gmail.com
220 |badal badalbiswas82@gmail.com
221 [badal badalbiswas82@gmail.com
222 |churu rajasthan ceochuru331023@gmail.com
223 |collector nayagarh gemngr@gmail.com
224 |collector office Surendranagar icto39-dit@gujarat.gov.in
225 |collector office palghar collectorpalghar@gmail.com
226 |dcgenmisc dcgenmisc.colctc@gov.in
227 |ddaambala ddaagriambala2021 @gmail.com
228 |desto pilibhit pilesd@nic.in
229 |dm office dm-gge-rj@gov.in
230 |dm office dm-gge-rj@gov.in
231 |dm office dm-gge-rj@gov.in
232 |dm office nicunakoti@gmail.com
233 |dmho ejh domshylla@gmail.com
234 |drdo drdamedchal@gmail.com
235 |drdo drdamedchal@gmail.com
236 |dswo anpati toralikmarakl @gmail.com
237 |jaipal jaipal3211fbd @gmail.com
238 |jayanta jayantagohain87@gmail.com
239 |kamal kamleshks.doit@rajasthan.gov.in
240 |kapil jindal kapiljindaleto@gmail.com
241 |koing samon umbon umbonkoingsamon@gmail.com
242 |padmavathi dysecy-gpmar-gad @telangana.gov.in
243 |panchmabhal collector phmcollector@gmail.com
244 |ram angel.r-am9@gmail.com
245 [realmi nazro dschauhan825@gmail.com
246 [realmi nazro dschauhan825@gmail.com
247 |roshan abfmananthavady@gmail.com
248 |secretary westkalladagp@gmail.com
249 |seema seematoppogumla@gmail.com
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Sl. No. Attendee Name Attendee Email
250 |seema seematoppogumla@gmail.com
251 |sk hussain stonamsai@gmail.com
252 |sk.s.hussain stonamsai61 @gmail.com
253 |sudheesh sudheeshpoothady@gmail.com
254  |mdemanel®. P. K snehalathapkl7@gmail.com
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